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Highlights of the first six months 2009 %

® Teleplan continues to deliver profitability

EBITDA up 26 % to 15.7 million Euro
EBIT increased 31 % to 13.2 million Euro
Net income rose 46 % to 7.1 million Euro, corresponding to EPS of 0.12 Euro

Revenue and operating costs also influenced by exchange rate effects
(stronger US Dollar) and weakened local currencies

® Strong cash generation

Operating cash flow amounted to 17.2 million Euro (previous year 6.3 million Euro)
As a result early repayment of bank loans of approximately 10 million Euro in Q2 2009

® Net debt down to 32.0 million Euro
Equity ratio increased to 26.7 % at 30 June 2009 (31 December 2008: 21.5 %)

The accounting methods applied may result in rounding diff erences of +/- one unit (euro, per cent, etc.).
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Consolidated income statement

H1 2009 versus H1 2008 and H1 2007

. H1 H1
(in EUR m)

2007 2008
Revenue 130.7 153.3
Raw materials / consumables used 53.0 63.6
Personnel costs 48.2 56.7
Other operating costs 19.4 20.5
EBITDA 10.1 12.5
EBIT 7.3 10.1
Result for the period 2.0 4.9
EPS (EUR); basic 0.04 0.08
EPS (EUR); fully diluted 0.03 0.08

Change
absolute

-8.4
-6.0
-3.7

-19
+3.2

+3.1

+2.2

+ 0.04
+ 0.03

Teleplan

Excellence in Service

2009/08
in %

-5.5
-9.4
- 6.7

-9.2
+25.9

+ 30.8

+46.0

+50.0
+37.5
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Revenue stream quarter-on-quarter [Se:!fce ;nlsg,-rc]e

® Challenging environment hampers top-line development in Q2 2009

29g 772 76.8 765 741 77.0 7456

70.3
_ 627 653 653

59.5 59.0 60.
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Consolidated income statement

Q2 2009 versus Q2 2008 and Q2 2007

(nEURm 2(0257 2(358
Revenue 65.3 76.5
Raw materials / consumables used 26.4 31.7
Personnel costs 24.2 28.1
Other operating costs 9.6 10.5
EBITDA 5.1 6.3

EBIT 3.7 5.1

Result for the period 1.0 2.7

EPS (EUR); basic 0.02 0.04
EPS (EUR); fully diluted 0.02 0.04

Change
absolute

-6.2
-3.5
-3.1

-13
+1.6

+1.5

+1.6

+ 0.03
+ 0.02

Teleplan
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2009/08
in %

-8.1
-11.1
-10.9

-11.4
+24.5

+27.6

+59.5

+75.0
+50.0
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Earnings contribution per employee Tglgplun
Increased significantly in Service

[EBITDA / FTE]

EUR
H1 2005 H1 2006 H1 2007 H1 2008 H1 2009

FTE (30 June) 4,819 4,979 5,357 6,270 5,600

Share of FTE In 49.5 % 62.7 % 69.9 % 72.5 % 75.3 %

low cost countries
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EBIT bridge H1 2008 to H1 2009 Teleplan

® Reduction of operating costs more than compensates decline in revenue

(in EUR m)
1.9 13.2
3.7
10.1 -0.1
6.0
-8.4
EBIT H1 2008 Revenue Raw Personnel Other Operating  Amortisation EBIT H1 2009
Materials Costs Costs Depreciation
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Consolidated cash flow statement [,,Elilsg.ﬂ

(in EUR m) H1 2007 H1 2008 H1 2009

Cash generated from operations 8.3 6.3
Financial expenses and taxes 4.6 4.4
Cash from operating activities 3.7 1.9
Cash used in investing activities 1.2 (0.7)
Cash from | used in financing activities 2.9 (2.0)
Effects of foreign exchange rate changes (0.3) (0.7)
Change in liquid funds 51 -0.5
Liquid funds at the beginning of the period 10.6 15.5
Liquid funds at the end of the period 15.7 15.0
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Consolidated balance sheet Teleplan

Excellence in Service

30 June 2009 versus 31 Dec 2008

(in EUR m) 31 Dec o 2909/08
2008 In %

Assets

Current assets 83.4 56.5

therein cash and short-term deposits 15.8 10.7

therein trade and other receivables 50.5 34.2

therein inventories 12.5 8.5

Non-current assets 64.3 43.5

therein intangible assets 45.5 30.8

Equity and liabilities

Current liabilities 52.6 35.6

therein trade and other payables 38.3 25.9

Non-current liabilities 63.3 42.9

therein long-term borrowings 57.1 38.7

Equity 31.8 21.5

Balance sheet total 147.7 100.0
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Future growth secured
via long-term refinancing

® Refinancing short-term borrowings in 2007

12/31/2006

e Multi-currency
facility of EUR
68.5m

Drawn amount
of EUR 66.2 m
repayable within
one year

B Short-term borrowing

Credit facility signed in Oct 2007

Full repayment of short-
term borrowings

Bank fees and other costs
of EUR45m

Agreement to commit 1%
of total shares as warrants

Eight year bullet
42 Mezzanine loan
(C: USD 42 m)

Senior debt
A: EUR 20 m 2013
B: EUR 20 m 2014

Revolver EUR 10 m

B Long-term borrowing

Teleplan

Excellence in Service

06/30/2009

Interest costs consist of EURIBOR/USD
LIBOR plus agreed margin

Effective interest rates (p.a.):
A:EUR20m 8.08%
B:EUR20m 7.84%
C:uUSD42m 14.81%

20.9 2015 bullet
Mezzanine loan
(C: USD 20.9 m¥)

34.0 Senior debt
' A: EUR 14.0 m drawn
B: EUR 20.0 m drawn

(10) Revolver EUR 10 m
not drawn

*) Nominal amounts incl. accrued interest
on mezzanine loan
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Financial performance first half-year 2009 Teleplan
Segment report|ng Excellence in Service

Computer Communication Consumer

Electronics

(in EUR m) 70.5
66.0
47.7
43.1
35.1 35.8

Revenue
[]
EBITDA
[]
EBIT

H1 2008 H1 2009 H1 2008 H1 2009 H1 2008 H1 2009
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Revenue distribution by segment -[,glfmlsgﬂ

® Management focus: Growing the more profitable segments

Consumer Electronics 25 % 31 % 25 %

Communication

Computer

H1 2007 H1 2008 H1 2009
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EBIT distribution by segment %

® Communication is becoming a main pillar of bottom line performance

® Segments more balanced

Consumer Electronics 21 %

Communication

Computer

H1 2007 H1 2008 H1 2009
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Outlook second half 2009 %

® The global economic downturn will have a larger impact on Teleplan’s business
due to price pressure from customers and potential volume reductions in the

market
® Pipeline of some new business opportunities may materialize in 2009

® The Company will continue to tightly manage the operating expenses to continue

delivering solid financial performance

® [Further balance sheet improvement and net debt reduction through early

repayment of bank loans will be another priority
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Continuing to gain strength

Teleplan

Excellence in Service

N
(@)
o
0

in EURm 2003 2004 2005 2006 2007
Revenue 292.7 270.5 255.0 242.0 281.7
Revenue growth (3.0%) (7.6%) (5.7%) (5.1%) 16.4%
EBITDA (8.6) (33.9) 12.6 5.2 22.1
EBITDA margin (2.9%) (12.5%) 4.9% 2.1% 7.8%
EBIT (46.9) (65.7) (7.2) (2.3) 16.8
EBIT margin (16.0%) (24.3%) (2.8%) (0.1%) 6.0%
Net income (42.3) (72.2) (15.5) (8.1) 3.6
Net margin (14.5%) (26.7%) (6.1%) (3.3%) 1.3%
Cash Conversion (Days) 86 71 84 60 50
Operating Cash flow 27.4 (21.7) 9.8 7.3 12.4
Net Debt 47.7 54.8 55.8 55.6 52.3
Equity ratio 33.1% 16.7% 11.6% 8.2% 16.9%
Employees (FTE) 6,300 5,340 4,513 5,206 6,217
EBITDA/FTE (EUR) -1,366 -6,357 2,794 997 3,548
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The leading independent global provider of Teleplan
high-tech after-sales services for the “3Cs” e

The Company Total revenue FY 2008 of EUR 304m / USD 450m, 19 Lo cations, 5,600 Employees

our Sen _ _ L
ur services Warranty Management, Depot Repair, Services, Reverse  Logistics

The Industry Computer Communication Consumer Electronics
Storage PC & Display Printer Mobile Network Videocom Gaming Imaging
our Services Notebook Services Services Services Services Services Services Services
Services
Product
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Teleplan‘s core competencies [,,Elilsgvﬂ

® End-to-end high-tech full service solutions

® Strong customer relationships

® Global footprint

® State of the art IT systems and track & trace capabilities: e-TRAC
® Technical and process competencies

® |ndependence
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Teleplan offers full service solutions Teleplan

Excellence in Service

® Teleplan offers an end-to-end high-tech full service solution chain

Brand
customer

L |
Billing E / m \ Q Sale of product

to ... to consumer

/

) =
L m
IFie\_/erse \ / Warranty claim
ogistics ) of consumer to ...
< — e Teleplan
call center

Depot Reverse
repair logistics
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Teleplan has a unique global footprint....

Teleplan

Excellence in Service

Teleplan is the only global supplier of depot repair and adjacent services

Teleplan offers logistical solutions globally that combine local access and

short turn around time in order to meet the customers demand

Roseville

Mexicali @

@ Philadelphia
Dallas

Reynosa

Colchester

Havant WOOOO Bydgoszcz

Zoetermeer
Weiterstadt

Hamburg

Prague

OShanghal

Suzhou
oHong Kong

Penang @
@ Singapore

@ Jakarta

Sydney
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State of the art IT Systems and
Track & Trace capabilities

e-TRAC Reverse Logistics Management

Proactive management of the
end to end repair and logistics process

End User !

/ &

- \ Carl Cemrc

Pick-Lip /
Drop In
3

\

Flexible routing to accommodate
regional logistic variances

100% visibility via Web Portal

Controlled transition
management

Single ! Bulk
Ship Out

Online
[t Tampdan| \

Teleplan

Excellence in Service
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= Logistics Infg
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Finance

Customer
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Repair Data
s

Teleplan Repair
Service Canter
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Teleplan’s technical and process competencies — Teleplun

Independent and focused

®

Excellence in Service

High-end repair services in all product groups
e.g. invasive clean-room repair at Storage

Engineering capability lifts Teleplan on eye level with clients
Valuable feedback on technical devices to the manufacturer

Focused on material management

Short turn around time compared to the competitors
Attractive partner to all hardware manufacturers
Neutral failure analysis

Management continuously striving to develop complementary services
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Share data Teleplan

Excellence in Service

ISIN NL0000229458

Segment Prime Standard

Industry group Industrial Products & Services
Indices Prime All Share, Classic All Share, DAXsector All Industrial
IPO November 23rd, 1998
Symbol TPL

Reuters TELP.DE

Bloomberg TPL:GR

Free float ~47 %

No. of shares outstanding 59.8 m as of 30 June 2009
No. of shares (fully diluted) 65 m

Nominal value 0.25 EUR
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Shareholders’ structure*

Monolith
Investment
5.4%

As of 30 June, 2009
(59.8 m shares)

*) as reported to the Company

Teleplan

Excellence in Service

Monolith
Investment
5.0%

Cycladic
Funds

16.3%

Management
incl. SOP

Fully diluted
(65.0 m shares)
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Key figures regarding the Teleplan share

® Earnings per share in the first half-year 2009 already hi

2005 2006 2007 2008  |[ghidelele

Teleplan

Excellence in Service

gher than in the full year 2008

2004

Market cap.*) EUR 45 79 54 58 27
(end of period) million
XETRA end of period EUR 1.40 2.14 1.28 0.97 0.45
XETRA low EUR 1.11 1.31 1.15 0.75 0.39
XETRA high EUR 5.19 2.66 2.28 1.52 1.13
EPS (basic) EUR (2.89) (0.48) (0.21) 0.06 0.11
CFPS (basic) EUR (0.87) 0.30 0.19 0.22 0.38
*) No. of shares outstanding

as of 31 December 2005: 33,552,952 as of 30 June 2009: 59,837,859

as of 31 December 2006: 42,295,012

as of 31 December 2007: 59,837,859

as of 31 December 2008: 59,837,859
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CEO Gotthard Haug (50)

Gotthard Haug

German
Current term: 2009 - 2011

Mr. Haug joined Teleplan July 5th 2004 and

has been officially appointed as the CFO of Teleplan

at the Extraordinary Shareholders Meeting, August 19th, 2004

and has been nominated as CEO of Teleplan to the AGM in May 2009
at the Supervisory Board Meeting, March 26th, 2009.

Prior to joining Teleplan, Mr. Haug worked for the
Wal-Mart Group in Germany as the CFO.

Furthermore, he has held several senior finance and controlling positions
within multinational firms including Mars and Agfa.

With several successful occupations up to today, Mr. Haug has built up
extensive experience in finance in a broad sense, including strategic
(financial) management, risk management and mergers & acquisitions.
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CFO Thiem Schoonderbeek (52)

Thiem Schoonderbeek
Dutch

Current term: 2009 - 2011

Mr. Schoonderbeek joined Teleplan in February 2006
as Group Director Control & Reporting and has been
nominated as CFO of Teleplan to the AGM in May 2009
at the Supervisory Board Meeting, March 26th, 2009.

Prior to joining Teleplan, Mr. Schonderbeek worked for
Group 4 Falck (now Group 4 Securicor) as Group Contoller
and European CFO.

Furthermore, he has held several senior finance and control positions
within multinational firms including KPMG and Saatchi & Saatchi.

With several successful occupations up to today, Mr. Schoonderbeek
has built up extensive experience in finance in a broad sense, including

control and reporting, auditing, risk management and mergers & acquisitions.
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Teleplan

Supervisory Board (1) o r—

® Mr. Adrian S. Schmassmann

(Chairman)
Swiss

Current term: 2007 — 2011

® Mr. Dimitri J. Goulandris
Greek

Current term: 2007 — 2011

® Mr. Rolf Huber
Swiss

Current term: 2007 — 2011

Chairman of the Board of Directors of
Katadyn Produkte AG, Switzerland

Board Membership at Philipp Schwander AG, Switzerland

Managing Partner and Chief Investment Officer of
Cycladic Capital LLP, United Kingdom

Board Membership at Permasteelisa S.p.A., Italy
Journey Group plc, U.K.

Knightsbridge School Limited, U.K.

Institute of Contemporary Arts, U.K.

Founder and Owner of

Ceres Capital AG, Switzerland

Board Membership at Comet Holding AG, Switzerland
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Teleplan

SuperVisory Board (II) Excellence in Service

® Mr. Massimo G. Pedrazzini
Swiss

Current term: 2008 — 2012

® Drs. Hendrikus Visser
Dutch

Current term: 2008 — 2012

Chairman of Sterling Strategic Value Limited, BVI
Chairman of Fidinam Group Holding SA, Switzerland

Board Membership at Katadyn Produkte AG, Switzerland
Precicast Bilbao SA, Spain

Rex Articoli Tecnici SA, Switzerland

Fondazione Fidinam, Switzerland

Pestalozzi Stiftung, Switzerland

Former Executive Board Membership at Rabobank, NL
Former Executive Board Membership at NUON N.V., NL

Board Membership at Sterling Strategic Value Limited, BVI
AGCO Corporation, USA

Preferred Shares Foundation of OPG, NL

Royal Huisman (Sailing Yachts) N.V., NL

Vion N.V., NL
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Teleplan

Excellence in Service

Supervisory Board (l11)

® Mr. Robert M. Westerhof Chairman of Nucletron N.V.,
Dutch Board Membership at Brand Loyalty, VKA & Associates,
TCL Multimedia Ltd. TVIM (Brussels), Belgium
Current term: 2007 — 2011 MeDaVinci PLC.

® Mr. Sigfridus J.L.H. Van der Zee
Dutch Board Member at Fairwind Ltd., Cyprus

Current term: 2007 — 2011 Management Consultant at BOVO N.V., Belgium
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Financial calendar 2009

30 July 2009

12 August 2009

22 October 2009

11 November 2009

Release of half-year figures 2009
Release of six-month-report 2009

Roadshow Switzerland

Release of nine-month figures 2009
Release of nine-month-report 2009

Analysts* meeting at the German Equity Forum /
Frankfurt/Main at 9.45 a.m.

Teleplan

Excellence in Service
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Disclaimer [,Elemlsg.,ﬂ

+SAFE HARBOR" STATEMENT FOR THE PRIVAT LITIGATION AC T OF OCTOBER 1995

Cautionary Note Regarding Forward-Looking Statement S

This document contains certain forward-looking statements with respect to the financial condition,
results of operations and business of Teleplan International N.V. and certain of the plans and objectives
of Teleplan International N.V. with respect to these items. By their nature, forward-looking statements
involve risk and uncertainty because they relate to events in the future and depend on circumstances
that are then valid. There are a number of factors that could cause actual results and developments

to differ materially from those expressed or implied by these forward-looking statements. These factors
include, but are not limited to, levels of consumer and business spending in major economies, changes
in consumer tastes and preferences, the levels of marketing and promotional expenditures by Teleplan
International N.V. and its competitors, raw materials and employee costs, changes in future exchange and
interest rates, changes in tax rates and future business combinations, acquisitions or dispositions and
the rate of technical changes. Market share estimates contained in this report are based on outside
sources such as specialized research institutes, industry and dealer panels, etc. in combination with
Management estimates.

No duty to update
The Company assumes no obligation to update any information contained herein.
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Contact

Monika Collée
Manager Communications & Investor Relations

Teleplan International N.V.
Werner von Siemensstraat 17
2712 PN Zoetermeer

The Netherlands

Phone: +31-(0)79-33044-58
Fax: +31 - (0) 79 - 330 44 - 66

mailto:  investor_relations@teleplan.com

home:  www.teleplan.com

Teleplan

Excellence in Service
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